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Mission / Purpose
Iowa Academic Advising Network
The Iowa Academic Advising Network (IowAAN) serves
professionals and students from colleges and universities with interest
in the area of academic advising and who champion the intellectual,
personal, and career / vocational advising needs of students in the
state of Iowa.
IowAAN was founded to establish a collaborative professional
environment, enhance the level of recognition of academic advising,
and promote quality academic advising throughout the state.
IowAAN fosters the personal and professional development of its
members by establishing opportunities for participation and
discussion, debate, and the exchange of ideas concerning academic
advising, the state of Iowa, and related areas of higher education.

Goals - Iowa Academic Advising Network
● Provide support and professional development opportunities
through state and local involvement in the field of higher education.
● Establish a communication network, collaborative environment,
and sharing of ideas/information among the members.
● Promote the profession of academic advising and enhance
individual/program recognition throughout the state.
● Foster and provide support for undergraduate and graduate
students interested in pursuing the profession of academic advising
in the future.
● Support the goals and programs of the National Academic
Advising Association (NACADA)
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Dr. Thomas J. Grites has been involved in the academic advising process in higher education for almost
40 years. Information and materials from his presentations at national conferences and from his
publications have been used by advisors at many institutions. He has served as a consultant, program
evaluator, and faculty development workshop leader to over 100 different campuses. He was instrumental
in forming the National Academic Advising Association and served as its second President for two terms.
His research and writing have linked the importance of academic advising to such diverse areas as
admissions, general education, high school counseling, economics, assessment, ethics, collective
bargaining, transfer articulation, and faculty development. His publication, Academic Advising: Getting Us
through the Eighties, served as a basis for the review of advising programs on many campuses for many
years. Developmental Academic Advising, of which he was a co-author, was used as the “standard text” for
advising programs and advisor training programs for many years. He has authored more than 60 journal
articles, book chapters, program evaluations, and consultant reports, and he has delivered over 80
conference presentations. He is a co-editor of the second edition of Academic Advising: A Comprehensive
Handbook and has co-authored an orientation textbook for transfer students entitled the Transfer Student
Companion.
He is a native of Danville, Illinois and earned his Bachelor’s and Master’s degrees from Illinois State
University and a Ph.D. from the University of Maryland. Both of these institutions have awarded him their
Distinguished Alumni Awards, and he was inducted into the College of Education Hall of Fame at Illinois
State during its 150th Anniversary and Homecoming celebrations on October 13, 2007. Tom resides in
Absecon, New Jersey.
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Transfer students constitute the largest single
special population of students on campuses
today. Nearly 60% of all students are
transfers, and nearly 75% of all who graduate
each year have some transfer credit.
(Adelman, 2006)
Approximately 5 million new entering
community college students plan to transfer to
earn a bachelor’s degree each year.
(Provasnik & Planty, 2008)
Almost 20% of new entering four-year college
students are transfer students. (Berkner &
Choy, 2008)

Most national, state, and local
comparative data are based upon:

 Admission Profile (ACT/SAT)
 Second Year Retention Rates
 Six Year Graduation Rates
of first-time full-time (freshman)
students…but

Transfer students are first-time
attendees at their new
institutions as well

Comparison of First-Year
Freshman vs. Transfer Students

Recruitment efforts
Criteria for admission
Orientation program
“First-Year Experience”
$$$
Learning Outcomes
Ethical Issues?
Legal Challenges?

Yet, only 70-75% of first-year
students return to their first (fouryear) institutions for the second
year.
And, less than 60% of first-year
students graduate (from their initial
four-year institutions) in five years.
(ACT, 2010)

As first-year transfer students (from a
two-year or from another four- year
institution) onto a new campus, things are
different, including…

Campus geography
Vocabulary
Academic policies
and procedures
Academic standards
Faculty expectations
Peer groups
Advising structures
Computer systems
Course scheduling
Culture and traditions

The cumulative effect
of which results in…

The phenomenon known as
TRANSFER
SHOCK
which often results in a lower first-term GPA

Other Reasons for Neglect
Assumptions

Generalizations

Students
Overconfidence – they’ve already been college
students…don’t want it; don’t need it; learning
environment will be the same
“At my other school” syndrome – they tend to act
on the rules, policies, procedures, and other
conditions that were in place there
Underconfidence – sense of being out of place;
everyone already knows what to do
Less engaged – they tend to feel ignored and don’t
have a sense of belonging

Institutions
Overestimation – they’ve
already been to college so
they need less attention
Underestimation – they did
not begin as freshmen, so
certain academic (or other)
options are unavailable to
them
Overgeneralization – “one
size fits all” and all transfers
have similar expectations,
needs, skill levels, etc.

“…a lack of assessment data can
sometimes lead to policies and
practices based on intuition,
prejudice, preconceived notions, or
personal proclivities – none of them
desirable bases for making
decisions” (p. 20)

Upcraft, M.L. and Schuh, J.H. (2002) Assessment vs. Research: Why Should We
Care About the Difference. About Campus, Vol.7, No.1, 16-20

Other factors that affect transfer
students and campus efforts Legislation
Federal:
Obama Plan
Accreditation Status
Unit Record System

State:
Guaranteed Admission
Guaranteed Credit/
Time to Degree
Common Numbering
Common Curriculum

Review of campus
transfer student
programs
Orientation – timing,
purpose, content,
expected results
Ongoing contact and
assistance; available
resources; residential
accommodations
“Transfer Student
Experience” extended
into academic year

Recommendations
Know your transfer students – collect data
and be sure to distinguish among the diversity
they represent.
Review your policies, procedures, practices,
and programs to best enable transfer students
to succeed in their new environment.
Develop a “culture of transfer” (Adelman,
2008)
Develop a systematic transitional program,
e.g., a Transfer Student Seminar course or
workshop format.

Seminar examples
Rutgers University – 1-credit course for all new
transfers; required
Baruch College (CUNY) – 4-week non-credit
seminar; optional
Richard Stockton – regular courses restricted to
new transfers; optional
Pima CC – 1-credit course for students transferring
to the University of Arizona; optional
University of Southern Mississippi – 2-credit
transition course; optional
UMBC – 1-credit, P/F Transfer Success Seminar, linked
to a major course (pilot Fall 2008)

ACCC – Orientation to Stockton (new initiative)

Seminar Anecdotes (4-year
students)
“I felt intimidated in my other classes.”
“I thought this was just going to be another class…I
learned much more than I expected.”
“Our group stopped being just classmates and
started to become friends.”
“I thought I was just going to sit in class, learn, and
leave just as I did at my community college. I
never thought I would actually become involved in
school.”
“I would never have attended anything if it had not
been for this class.”

Seminar Anecdotes (2-year
students)
“This class will help you throughout your
transition to the University. It is one of the
best classes you will have in your college
education.”
“Taking this course helped me a lot.
Transferring to the University can be
overwhelming. I believe that with the right
information and guidance, any transition
can be made easier.”

Future conditions for transfer students
and the institutions they attend
More legislation and regulation
More distance education and modalities
for such
More degree completion programs off
the site of the degree-granting institution
More dual admission and dual credit
options
More accountability, assessment
Less funding
Effects on the quality of education???

THANK
YOU
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Eric Merten – Eric is a Senior Transfer Admissions Counselor at Iowa State
University. He has a BA in Elementary Education from Grandview University
and a Masters in Higher Education from Iowa State University. Eric has been
working with transfer students for the past six years.
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Becky Stremlow is the Associate Director of Admissions and Transfer Counselor
at St. Ambrose University in Davenport, IA where she has worked since 1998.
She has worked with transfer students for the past 10 years. She has a BA in
psychology and occupational therapy and a MBA from St. Ambrose. In addition to
her work with transfer students, she is the Director of Freshman and Transfer
Orientation and has taught New Student Seminar for first year students.
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Dr. Laurie Wolf has served as the Executive Dean of Student Services for Des
Moines Area Community College since 2001. In this capacity she is
responsible for the supervision of all district-wide student development
activities. Included in this division are Admissions, Advising and Counseling,
Assessment, Campus Nurse, Career Planning & Placement, Credentials,
Curriculum Implementation, Evening & Weekend College, Financial Aid,
Graduation, Information Call Center, International Students, Student Activities,
Veteran Affairs, Wellness, Registration, Scheduling, Student Discipline, and
Student Records.
In addition she serves as a community college representative for student
services on the Liaison Advisory Committee on Transfer Student (LACTS) and
is a member of the TransferInIowa.org Workgroup. Both of these entities work
on addressing transfer and articulation issues in Iowa.
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WHAT DO YOU
WANT FROM A
STATE
ASSOCIATION?
Iowa Academic Advising Network

Membership
Iowa Academic Advising Network
● GENERAL - General memberships shall be open to academic
advisors, counselors, faculty and staff members, and administrators
employed by accredited higher education institutions in Iowa. Annual
dues for General members will be $15.00.
● ASSOCIATE - Associate memberships shall be open to others
whose interests are in the area of academic advising but are not
employed by accredited higher education institutions in Iowa or are
not employed in the state of Iowa. Annual dues for Associate
members will be $15.00.
● STUDENT - Student memberships shall be open to all graduate
students and undergraduate students serving in campus leadership
roles, and others whose interests are in the area of academic
advising, and who are currently enrolled at accredited higher
education institutions in Iowa. Annual dues for Student members will
be $10.00.

Officers
Iowa Academic Advising Network
● President: David Marchesani, Academic Advisor /
Career Development Coordinator (University of
Northern Iowa)

● President Elect: Kristi Hansen, Academic Advisor
(Simpson College)
● Secretary: Sarah Bender Miller, Academic Advisor,
Department of Food Science and Human Nutrition
(Iowa State University)

● Treasurer: Jennifer Sullivan-Hadsall, Academic
Advisor (Upper Iowa University – Cedar Rapids
Center)

HOW CAN YOU
PARTICIPATE
AND
GET INVOLVED?
Iowa Academic Advising Network

Committees
Iowa Academic Advising Network
● Membership and Nominating Committee
- Chair: Amy Korthank, Academic Advisor, Department of
Biology (University of Iowa)

● Communication Committee
- Chair: Autumn Cartagena, Academic Advisor, Department of
Sociology / Dept of Anthropology (Iowa State University)

● Professional Development Committee
- Chair: Darcie Sprouse, Academic Support Coordinator
(Simpson College)

● Annual Event Committee
- Chair: Brad Spielman, Academic Advisor, TRIO/Student
Support Services (Des Moines Area Community College)

To Get Involved or Find Out More!

Iowa Academic Advising Network
Find us on the web at:
http://www.public.iastate.edu/~registrar/IowAAN/
http://www.facebook.com/#!/group.php?gid=113952333902

or send an email to:
iowaadvisingnetwork@gmail.com

