
An Overview of the NACADA 

Core Competencies and How 

They Guide Our Work

MAUREEN SCHAFER, UNIVERSITY OF IOWA

DAVID MARCHESANI, UNIVERSITY OF NORTHERN IOWA



Introductions





Acknowledgement

A HUGE thanks to:

 NACADA’s Professional Development Committee



Goals for Today 

After our session today, you will:

 leave with more experience with the competencies than 
you had when you arrived.   

 understand the competencies in regard to your own 
professional development.

 understand the competencies in regarding to training and 
development in your office.



NACADA Academic Advising Core Competencies Model



Purpose: 
• to identify the broad range of 

understanding, knowledge, and skills 
that support academic advising

• to guide professional development

• to promote the contributions of 
advising to student development, 
progress, and success 

NACADA Academic Advising Core Competencies Model



• Primary Role Advisors

• Faculty Advisors and Advising Administrators

• Advising Supervisors, Managers, and Mentors

• Learning Professionals, Trainers, Researchers

Who Will Use the Competencies?



Components: 

• provides context

• provides substance

• provides skills

Framework



“Without understanding (conceptual elements), there is not context for 
the delivery of services.  Without information, there is no substance to 
advising.  And, without personal skills (relational), the quality of the 
advisee/advisor relationship is left to chance.” 

(Habley, 1995, p. 76)



Let’s Dig In!



Understanding of expected outcomes 

of academic advising

• What do advisors teach?

• What are the outcomes of advising (what do 

we want students to learn and do after working 

with us)?

• How do we communicate outcomes with 

students?

• How do we know that students are learning?



Example of how to use handout

Individual Staff Training & Development

What you do

What you could do



Institution specific history, 

mission, vision, values, and 

culture.



Articulate a personal philosophy 

of academic advising



Resources for continued work:



NACADA Website

https://www.nacada.ksu.edu/Resources/Pillars/CoreCompetencies.aspx




Action Plan
PUTTING THE COMPETENCIES 
INTO ACTION
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Thank You!


